AGENDA
Tuesday, Aug 20, 2026
5:15 PM

1) Call to order

2) Approval of minutes

3) New Business

a) 2026 Fair

i) Financial Report
ii) Vendor Review
iii) Ag Building Review
iv) Arena/Entertainment Review

(1) Security
(2) Beer Garden
(3) Brookman
(4) Triangle Talent
v) 4-H Area Review
vi) Tickets

vii) 4H Rodeo Comps
viii) Other concerns
b) Pheasants Request
c) Elks Request
d) Annie Oakley Request
e) RMAF Convention Registration
4) Old Business
a) Quote from Tri County
5) Public Comments
6) Adjourn



